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ERM 框架做简要的介绍，其间补充阐述了 COSO 报告和 ERM 框架的关系及
COSO 报告的局限性及发展趋势。其次，以全球 500 强公司 PH 为例，结合




































Relationship between company target and risk management/internal control by 
which company achieves its target became more and more focal, specially after 
surviving from Enron, Xerox, WorldCom and other big financial scandals, it became 
first priority  that how to enhance internal control and risk management in order to 
protect shareholder, investors and other steak holders.  
  Firstly, based on reviewing the research of Committee of Sponsoring Organizations 
(COSO) report and Enterprise Risk Management (ERM) Frame, instructing the 
relationship between COSO report and ERM frame, meanwhile, adding opinions 
about limitation and new trend of COSO report. Secondly, through the case study—
PH company, a top 500 company, combining with ERM theory, illustrating a full 
picture about internal control and risk management of PH. Finally, based on 
Protiviti’s investigation about internal control & risk management of China listing 
companies, narrating the current situation about internal control and risk management 
of Chinese company. Meanwhile, considering the experience of foreign company, 
providing some suggestions to Chinese companies, hope Chinese companies can 






























第一章 引言 ...............................................................................................1 
第一节 问题的提出 ..............................................................................................1 
第二节 研究的目的和意义 ..................................................................................1 
第三节 研究的方法 ..............................................................................................2 




第二章 企业发展目标与风险管理理论概述 ...........................................4 
第一节  企业目标与企业发展目标 .....................................................................4 
第二节  COSO 报告简介 .....................................................................................7 
一、COSO 报告的内部控制定义 ................................................................7 
二、COSO 报告的构成要素 ........................................................................8 
第三节  ERM 框架概述 .......................................................................................9 
一、风险管理的定义..................................................................................10 
二、ERM 的构成要素 ................................................................................13 
第四节  ERM 框架和 COSO 报告的关系及内控的发展趋势 ........................15 
一、ERM 框架和 COSO 报告的关系........................................................15 
二、COSO 报告的局限及内部控制理论的发展趋势.............................17 
第三章  案例分析 —以跨国公司 PH 为例............................................22 
第一节 H 公司背景介绍 ....................................................................................22 
第二节 PH 公司内部控制体系的构建 ..............................................................24 
一、内部环境..............................................................................................24 
二、 风险评估、控制活动、信息沟通、持续监控................................32 
第四章  结论、现状及建议 ....................................................................50 














第二节 我国企业风险管理现状及建议 ............................................................50 
一、企业主和企业的高管要有“全面风险管理”的理念........................51 
二、以科学的风险管理理论为基础指导内部控制体系的建设..............52 
三、对于初次使用 ERM 框架理论进行风险管理的建议 .......................52 
四、有选择地借鉴国外经验......................................................................52 
五、注重财务的管理控制职能。..............................................................53 
























Part A Guides ............................................................................................ 1 
1.     Question raised .............................................................................................. 1 
2.     Study purpose................................................................................................. 1 
3.     Study method.................................................................................................. 2 
4.     Study thread .................................................................................................. 2 
4.1   Theory illustration ..................................................................................... 2 
4.2   Case study.................................................................................................. 2 
4.3   Highlights & inadequacies......................................................................... 2 
 
Part B Company development target & Risk management theory .... 4 
1.     Company target and company development target ................................... 4 
2.     COSO report presentation............................................................................ 7 
2.1    Internal control definition in COSO report............................................... 7 
2.2    Key elements of COSO report.................................................................. 8 
3.     ERM frame presentation .............................................................................. 9 
3.1    Risk management definition in ERM frame........................................... 10 
3.2    Key elements of ERM frame .................................................................. 13 
4.     Relation between COSO report and ERM frame, new trend of COSO 
Report............................................................................................................ 15 
4.1    Relation between COSO report and ERM frame ................................... 15 
4.2    Limitation and new trend of COSO report ............................................ 17 
 
Part C Case study—PH company ......................................................... 22 
1.   PH back ground introduction....................................................................... 22 
2.   PH internal control & risk management introduction............................... 24 
2.1  Internal control environment ................................................................... 24 
2.2  Risk assessment, control activities, information and communication, 
monitoring ....................................................................................................... 32 
Part D   Conclusion, situation and suggestion ..................................... 50 














2.  Situation and suggestion ................................................................................ 50 
 






















的失败都是由内部控制的失败引起的”。  阿德里安.卡德伯里（Adrian 
Cadbury）爵士的这一断言也许略显绝对，但事实表明，企业经营失败和财务信
息失实等情况在很大程度上都可归结为企业内部控制制度的缺陷或失效。根据
美国《内部审计》杂志发表的一份调查报告，自 1986 年 2 月起至 1990 年 11
月止已发现的 114 例欺诈案件，多数与虚假会计信息及内部控制不健全有关。




































要应用 COSO 的 ERM 框架理论作为本文的理论分析基础。 







（二）简述 COSO 理论的局限性及新的发展趋势。 
二、案例部分 
以 PH 公司为例说明上述理论。主要从介绍 PH 公司的内部控制标准的制
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